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Career opportunities

A new initiative helps to further the careers of
McCarthy Tétrault lawyers and alumni

If the breadth of alumni who have called McCarthy Tétrault
home illustrates anything, it may be that career aspirations
are as varied as fingerprints. Helping lawyers find success
in those varied careers and, where possible, connecting
our alumni with them is one of the missions of the newly
established Career Advancement Office (CAO) headed by
seasoned career coach Janet Hoyt.

Janet has more than 30 years of experience in the legal
profession; first as a practicing lawyer, then as a developer of
legal talent and, more recently, as an executive coach. Janet
has counseled countless lawyers on career opportunities and
career advancement.

The CAOQ aligns perfectly with the firm’s leadership in legal
service delivery excellence and talent management. Using her
significant career development expertise, Janet encourages
McCarthy Tétrault lawyers to explore their career aspirations in
a proactive and strategic manner. In addition, she collaborates
with the firm'’s partners with a view of establishing the CAO

as a valuable resource to clients, potential clients and alumni
who are looking to augment their legal teams. In that regard,
Janet facilitates introductions where lawyers are interested

OFFICE SPACE

McCarthy Tétrault is
giving its Vancouver
and Québec City offices
serious makeovers.

When the firm moves to

its newly constructed

Vancouver location in

2016, its offices will paint

a telling picture: they will

be identical in size, furnishings and windows.

This re-thinking of the traditional office space was
successfully applied to the Québec City office’s new
location at 500 Grande Allée in the summer. Both spaces
are designed to foster creativity, improve productivity,
increase collaboration, and drive cultural change.

The mould-shattering notion came to CEO Marc-
André Blanchard on a visit to Australia, inspiring him

to ask COO Tracie Crook to investigate just how far a
non-siloed space could be taken. The end results are
aesthetically inviting office spaces flooded with natural
light that promote flexibility and great work.
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Janet Hoyt
Consultant, Career
Advancement Office

in exploring new opportunities as
the path of development is different
for everyone. The CAO can benefit
alumni in two respects—first, as the source of great talent and,
second, if alumni are thinking of making moves themselves.

It's a bold initiative. McCarthy Tétrault is the only North
American firm with an independent Career Advancement
Office—the CAOQ is separate and apart from firm
management. “It's essential to invest this way in talent
and the benefit for all—the lawyers, alum and clients—is
immense,” Janet says. “We are leading the way here, and |
wouldn't be surprised if other firms soon start to follow.”

The CAO was the brain-child of partner Matthew Kelleher
and alum David Randell, now Corporate Counsel at J.D.
Irving, Limited in St. John, New Brunswick. Matthew and
David sat beside each other at the firm for seven years and
were directly involved in recruiting. They saw an opportunity
on which to build what has become the CAO.

David remembers the ah-ha moment well: “One morning we
started talking about how only a few recruits would become
partners or even wanted to,” he says. “Where do they go?
What are they doing?” They recognized that a number of the
students they were recruiting would ultimately take different
paths, some with existing clients, others with potential new
clients.

“We put two and two together and came up with a holistic
approach to reward associates’ hard work and commitment,
while building a lasting bond with them; a win-win,” he adds.
“Being lawyers, we sat down and made a PowerPoint, talked
about it with Paul Boniferro, who suggested we take it to
the leadership team.”

The leadership team recognized the opportunity to help
alumni, clients and lawyers, and ran with the idea. “The
program embraces and supports different kinds of success,”
says David.

Available for lawyers across offices regardless of age, career
stage or circumstances, Janet has been “thrilled with the
response.”

As well as her own experience, Janet draws on the vast
expertise of alumni to help associates, and to build a

network of organizations and alumni looking for the best and
brightest—which the firm has in spades. She urges alumni
looking to augment their own legal teams to reach out to her:
“The scope of the McCarthy Tétrault network is powerful and |
look forward to connecting people. It is what | do best.”
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THE AFRICA INITIATIVE

A multidisciplinary team co-led by our partners Pierre Boivin (lead, Québec office) and

Richard Temple (co-lead, London office), including notably former Québec Premier Jean Charest
(Montréal office), is leveraging experts from our offices across the country and in London, UK, and
assisting clients with the challenges of being or becoming active in Africa.

McCarthy Tétrault has built an extensive network of local advisors and decision-makers who are
delivering seamless service across varied African countries, and our efforts are being recognized. The
firm was identified by International Financial Law Review (IFLR) as a notable firm serving the region
in its IFLR1000 Sub-Saharan Africa Energy and Infrastructure Guide. We were also recognized by

Chambers Global as a leading firm in key areas of development in Africa, from international trade and
investment to resources, telecom, infrastructure, banking and finance.

ALUMNI SNAPSHOTS

Jennifer Brent was with
McCarthy Tétrault from
2006 to 2010 in Toronto and
2010 to 2012 in London.
She is now Legal Counsel for
Hewlett Packard Enterprise,
London, UK.

What is your fondest
memory of McCarthy
Tétrault?

Jennifer Brent strikes a pose between
HP founders David Packard (left) and
William Redington Hewlett (right).

Growing and learning from
exceptionally talented mentors.
Being at the negotiation table
as early and often as a deal
allowed, and being promoted
and encouraged to deal with
clients directly. Hand-on-heart,
you don't get that elsewhere.

Jennifer Brent
Legal Counsel,
Hewlett Packard
Enterprise
London, UK

If you could give one piece of advice
to yourself as a junior lawyer,
what would it be?

I'm fortunate that | wouldn’t change anything about how
my career unfolded. Advice for other junior lawyers: learn
how to do everything yourself, it will make you self-
sufficient and agile; take every opportunity to participate;
try new types of work; keep important personal
commitments, be flexible on others; and, be an individual.

What do you see as the biggest challenge
facing the legal profession?

The same challenge it’s always faced: changing the
perception that legal involvement and advice is a necessary
evil and showing instead how it can expand on and better
implement strategic initiatives, identify and address
problems before they materialize and increase overall deal
value and results.

McCarthy Tétrault partner Jean
Charest (right) meeting with President
of Senegal Macky Sall (left).

What is your favourite vacation spot?

My favourite spot to visit is always home; my favourite
weekend trip destination is Paris; my favourite recent
vacation was a yoga retreat in Costa Rica.

What is your all-time favourite film?

I wish | could say it was something cool like Pulp Fiction,
but if I'm honest, it would probably be Girls Just Wanna
Have Fun (on VHS, of course).

rrrrrr

NOW AND THEN!

Seventeen years after posing on the steps of the former McCarthy
Tétrault Montréal office at Le Windsor, the national leader of
McCarthy Tétrault's Information Technology Law Group Charles
Morgan posed on those very same steps with alumni (from left

to right): Frederic Pérodeau (Senior Director, Inspections and
Investigations, Autorité des marches financiers), Liz Freedman
(Assistant General Counsel, Commercial Law, Air Liquide Canada
Inc.), Morgan, Karl Tabbakh (Senior Partner, Alioth Capital) and
Katia Opalka (Partner, Lavery de Billy LLP).

The reunion was sparked by the first McCarthy Tétrault Connect
newsletter. Photo credit for the 2015 photo goes to former
partner Warren Goodman, who happened to be passing by at the
time. Absent but there in spirit were Tracey Luttrell (Corporate
Counsel, American Reprographics Company) and Jacques Papy,
(Professor in public law and private companies, Université du
Québec a Montréal)
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ALUMNI SNAPSHOTS

Greg MacKenzie was with McCarthy Tétrault from

. . ALUMNI
1997 to 2004 in Toronto. He is now General Counsel COMMITTEE:
for 407 International Inc./407 ETR Concession :
- Co-Chairs:
Company Limited. Lisa Vogt
What is your fondest memory of Leila Rafi
McCarthy Tétrault? Members:
. . Matthew Appleby
Being co-counsel with Harry Under.wood o.n'the Tina Blazquez-Lopez
YBM Magnex case before the Ontario Securities Elder Marques
Commission. On a lighter note, presenting the “Twins” Charles Morgan
Articling Student Skit at the 1999 Christmas Party John Osler
and attending the notorious Larry West litigation Donovan Plomp
. Sonia Struthers
department parties.
What do you love most about NEWSLETTER
Greg MacKenzie your current job? SUB-COMMITTEE:
General Counsel, . . Co-Chairs:
407 International With an MBA and a bu.smess background, | love the Emily MacKinnon
Inc./407 ETR Concession blended legal and business aspects of the General Keegan Boyd
Company Ltd. Counsel role. Being part of an executive team
Toront ; . . Members:
oronto responsible for developing and driving corporate Scott Bergen
strategy is one of the things | enjoy most about my Lyndsey Delamont
position. | also enjoy the opportunity to recruit and develop an in-house legal team. Stéphanie Dorion
Getting the right people on the bus makes all the difference. Nicola Gea]ry
. . Emmy Serikawa
What do you see as the biggest challenge facing the legal
c o >
profession? McCarthy Tétrault
The increasing expense of accessing the justice system, and the corresponding loss Connect
of public access and confidence. :
) ) ) o Connect is a newsletter
If you could give a piece of advice to yourself as a junior lawyer, for the McCarthy Tétrault
what would it be? community — our lawyers,
Enjoy your time at McCarthys and stay confident. The experience and training our clients, our alumni.
you receive from McCarthys is a huge advantage for any lawyer starting out, and McCarthy Tétrault Connect
is a stepping stone for opportunities across the profession. You are laying the is available both in print and

foundation for a successful legal career, whether it's at the firm or elsewhere. online at www.mccarthy.ca/

. . . lumni.
What is your favourite local watering hole? S
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Rooftop Lounge at the Park Hyatt. - SEEEe
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. . . s
What is your favourite vacation spot? © 2015
The Big Island in Hawaii. McCarthy Tétrault LLP

What is your all-time favourite film?

Rushmore.

FOCUS PRO BONO
Stay in touch with McCarthy Tétrault and your alumni network by More than

registering on our web portal at www.mccarthy.ca/alumni.aspx. $3 2
million

What have you been up to since you left McCarthy Tétrault?
Email your news, moves, and announcements to natalumni@mccarthy.ca.

in hours spent on pro bono work
for community organizations.
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